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FY 2000/ 2001 Bi enni al Budget Esti mates

Budget Activity 3: Training and Recruiting

l. Descri ption of Operations Financed:

The Defense Security Service (DSS), formerly Defense Investigative Service, operates under the
auspi ces of the Assistant Secretary of Defense (Command, Control, Communications and Intelligence)
(ASD(C3l)). DsSS participates in many of the commttees and subject-specific subcommttees operating under
the direction of the Security Policy Board which is chaired by the Deputy Secretary of Defense and the
Director of Central Intelligence. As recognized by the Joint Security Conm ssion (JSC), the personne
security systemis at the heart of the government’s security mission. 1In this Budget Activity DSS perforns:

Security Training and Education — to provide a standardi zed system of resident, on-site and custom zed
security training in the varied and interdependent security disciplines to support a sound information
assurance programthroughout the Department of Defense (DoD), other federal agencies and Defense | ndustry.
Thi s includes the Departnment of Defense Polygraph Institute (DoDPl), which provides courses in forensic
psychophysi ol ogy to both DoD and non-DoD personnel. DSS progranm ng of O%M Def ense-w de (Budget Activity 3)
i ncl udes anmounts for this effort. DSS prograns an ampunt of National Foreign Intelligence Program
resources, in Budget Activity 4, to support the integration of counterintelligence experience and know edge
into the background investigation process.

Defense ReformlInitiative #2 integrated the Departnment of Defense Security Institute (DoDSl), DoDP I
and Defense Personnel Security Research Center (PERSEREC) into the DSS organizational structure. DoDSI and
PERSEREC are conbined in FY 1998 with existing activities in support of the overall DSS m ssion of providing
security services for the Department. DoDSI is conbined with the DSS Policy Directorate and naned the
Def ense Security Service Training Ofice, the PERSEREC is conbined with the DSS Conptroller Directorate and
renaned the Security Research Center

(1) Defense Security Service Training Ofice (DSSTO (formerly DoDSl) DSSTO provi des wor | dwi de
security training, education, awareness, devel opnment, and policy support to the Departnent’s security
count er measur e professionals, progranms, and contractors. DSSTO, for the Secretary, also manages the
I nteragency Training Center’s technical security programthat supports the federal comunity.

DSSTO focuses on inproving the performance of security prograns and professionals through the
production of courses, continuing education, and publications, consulting services, pronotion of security
and security preparation and its work with the Departnent and National policy makers and forums. DSSTO
presents nore than 40 security courses — including resident field extension, interdependent study, and
interactive video as well as custom zed training. The DSSTO sel ects and aut horizes other organizations to
present some of its courses, subject to quality control by the DSSTO DSSTO al so produces a series of



DEFENSE SECURI TY SERVI CE
Qperati on and Mai nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti mates

Budget Activity 3: Training and Recruiting

sel ect security nodules and materials for organizations to train their personnel. DSSTO has begun

devel oprment of el ectronic performance support software to substantially inprove on-the-job performance of
key security tasks. The Defense Security Service Training O fice (DSSTO publishes, collects, eval uates,
and distributes security awareness materials for the Departnent of Defense (DoD) and its cl eared
contractors. It produces security awareness periodicals and videos as well as a w de range of training and
program support materials. DSSTO creates and distributes its products and training material in severa
medi a, including paper, magnetic and on-line. The principal custoners of DSSTO are Defense mlitary,
civilian and contractor activities and personnel. The DSSTO al so serves forei gn governnent representatives
and supports the broader federal sector in several key areas on behal f of the Departnent.

DSSTO is the sole training source in several security areas within the federal governnent and is an
integral part of mandatory training required for security professionals in nany agencies. DSSTO provides
the DoD a comon unifying nmeans to prepare individuals for their security programroles and to assist the
devel opnent of effective security progranms. DSSTO currently concentrates its support on security
managenent, risk managenent, information security, special programs security, personnel security
adj udi cat ors, nmanagenent and investigations, technical security, industrial security managenment and
contractor security, acquisition systens security, systens security engi neering, technol ogy control
i nternational programsecurity, foreign disclosure and autonated information systens security.

This office is the primary DoD resource for security programtraining, education, awareness and
program devel opnent support. DSSTO presents nore than 40 courses of instruction including resident, field
ext ensi on, custom zed, electronically delivered, and i ndependent study relating to National and DoD security
progranms. Its students are U.S. Governnent military personnel and designated civilian enpl oyees and
representatives of U S. industry and foreign governnents. DSSTO provi des technical assistance to DoD
conponents and other federal entities in the devel opnment and inprovenent of their security prograns.

The mssion is financed with DSS Operation and Mi ntenance Defense-w de dollars until the custoner
products and customer identification is devel oped. DSS Budget Activity 3 for FY 2000 contains $4, 669
thousand that is used to pay for security training courses/products produced by the DSS Wrking Capital
Fund. The personnel are funded through the Defense-wi de Wirking Capital Fund in FY 1999 and through the out
years (27 positions). Wen the custoner delineation is conplete, DSS will devolve these dollars to the
custoners. The funding provided will pay for 24 security and education courses attended by approxi nately
5,700 students from Departnent of Defense Agencies and MIlitary Departnents.
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(2) Security Research Center (SRC) (formerly Departnent of Defense Personnel Security Research
Center) SRC perforns personnel security research and analysis for Departnent of Defense (DoD) conponents
and nenmbers of the intelligence comunity and eval uates i nprovenments to personnel security procedures,
progranms, and policies. Upon request, SRC provides advice and assi stance to DoD conponents and the
intelligence conmunity on selected security subjects. The SRC research program consists of six areas:

i nvestigations (research that inproves the efficiency and effectiveness of the personnel security

i nvestigation); financial (research into financial and credit indicator of personnel security inportance);
security managenent (devel opnent of automated tools for the personnel security community); prescreening
(research into nethods of screening personnel for suitability before a clearance action is instituted); and
conti nui ng eval uati on (devel opment of prograns to ensure that cleared personnel nmaintain their access
eligibility).

The SRC mission is financed with Operati on and Mii ntenanc e Def ense-wi de in FY 1999; however, the
dollars in FY 2000 ($2.494 thousand) are devolved to DSS customers during this budget subm ssion as part of
a |l arger devol venent nunber. The full-tine-equivalents (10) are noved to the Defense-w de Wrking Capita
Fund in FY 1999 and shown through the budget and program years as DSS General and Adm nistrative costs. The
funding for this effort (beginning in FY 2000) is collected fromthe DSS customers through the Defense-w de
Working Capital Fund rate structure. The funding will pay to conplete 19 ongoi ng projects and 18 new
projects in the following areas: Automated Monitoring and Financial/Credit; Trust and Betrayal; Continuing
Eval uation and Aftercare; Uility Analysis; and Vetting Systens.

(3) Departnent of Defense Pol ygraph Institute (DoDPl) . DoDPl is an educational and research
institution providing introductory and advanced courses in Psychophysiol ogi cal Detection of Deception (PDD)
and related topics. The primary focus is to qualify federal and civilian | aw enforcenent personnel for
careers as PDD exam ners; to provide continuous effective research in forensic psychophysi ol ogy and
credibility assessment nethods; to establish standards and maintain certification of continuing education
for all federal exam ners; and oversee a quality assurance review programthat pronotes and ensures high
quality comunity standards.

DoDPlI presents three, thirteen-week graduate | evel semesters in introductory forensic psychophysi ol ogy
annual ly. Each course constitutes sixteen credit hours per senester. The Institute further offers twenty
conti nui ng education courses that range in credit from24 to 80 Continuing Education Units. Additionally,
the Institute sponsors the Federal Interagency Sem nar each year in the Washington, DC area and recently
began sponsorshi p of an advanced course of instruction in psychophysiology at the University of Virginia
(six-semester hour’s graduate |level credit) for one nonth each year. The Institute devel ops and offers
conput er-based instruction and provides satellite courses throughout the country.
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Mandat ed by Congress the Department of Defense Pol ygraph Institute (DoDPl) research programis directed
towards: an evaluation of the validity of Psychophysiol ogi cal Detection of Deception (PDD) techniques used
by the Departnment of Defense; research on PDD counternmeasures and counter-count ermeasures; and

devel opnent al research PDD techni ques, instrumentation, and anal ytic methods.

DSS prograns funding for DoDPl in the Qperation and Mai ntenanc e Def ense-w de Budget Activity 3 ($2,585
t housand). National Foreign Intelligence Program (NFIP) resources $2,169 thousand in Qperation and
Mai nt enance, Defense-wi de (for DSS and DoDPl) and $437 thousand in Research, Devel opnent, Test and
Eval uation (for DoDPl) are maintained in Budget Activity 4. The DoDPl has a total of 49 personnel - 40
funded t hrough O&M Def ense-w de, and 9 funded through the NFI P under Budget Activity 4. Twel ve pol ygraph
positions that were erroneously included in the DSS Def ense-w de Wrking Capital Fund are transferred in
this budget to the DoDPI.
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. Force Structure Sunmary: Not applicable to DSS

I1l1. Financial Summary (&M $ in Thousands) :

FY 1999

FY 1998 Budget Current FY 2000
A.  Subactivity Goup Act ual s Request Appropriation Esti mat e Esti mat e
1. DoDSI Y 2,848 4,634 4,634 0 0
2. DSS Training Ofice ¥ 0 0 0 4,630 4,669
3. DoDPI 1, 927 1, 933 1,933 2,073 2,585
4. Security Research Center ? 2,434 2,674 2,674 2,494 0
Tot al 7,209 9,241 9, 241 9, 197 7, 254

1/ DoDSlI functionally integrated into DSS organization structure per the Defense ReformlInitiative, dated
Novenber 1997, and di sestablished January 1998. DoDSlI security awareness and training m ssions incorporated

into DSSTO m ssi on

2/ Security Research Center resources, projects and responsibilities devolved to DSS custoners for the
Def ense-wi de Working Capital Fund in FY 2000.

B. Reconciliation Summary: Change Change
FY 1999/ FY 1999 FY 1999/ FY 2000
Basel i ne Fundi ng 9,241 9,197
Pri ce Change 74 200
Pr ogr am Changes -118 -2,143
Current Estimate 9, 197 7, 254



DEFENSE SECURI TY SERVI CE
Qperati on and Mai nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti mates

Budget Activity 3: Training and Recruiting

C. Reconciliation of |Increases and Decreases:

1. FY 1999 President's Budget Request 9,241
2. Congr essi onal Adjustnents (D stributed) 0

3. Congr essi onal Adj ustnents (Undi stri buted)

a. Section 8105 - Defense Reformlnitiative Savings -8

b. Section 8108 - Revi sed Econom c Assunptions -4

c. Congressional Earmarks (Indian Lands Mtigation) -8
4. Total O her Congressional Adjustments (Undistributed) -20
5. FY 1999 Appropriation Amount 9,221
6. FY 1999 Suppl enental Appropriations 0
7. Functional Transfers-In 0
8. Functional Transfers-Qut 0
9. Pri ce Change 74
10. Program I ncr eases 0
11. Total Increases 0

12. Program Decr eases

a. One-Time FY 1999 Costs -24
b. Program Ofset due to FY 1999 Price Change -74
13. Tot al Decreases -98

14. Revi sed FY 1999 Current Estinmte 9, 197
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C. Reconciliation of Increases and Decreases (Continued) :

15.

16.

17.

18.

19.

20.

21.

20.

21.

22.

Price G owth

Functional Transfers - In

I ncr eases

a. Transfer of 12 pol ygrapher full-tine equival ents and
associ ated resources from DSS Def ense-w de Wrki ng
Capital Fund to DSS Operation & Mintenance

Total Increases

Functional Transfers — Cut

Decr eases

a. Realignnent of Security Research Center from DSS
Qperation & Maintenance to DSS Def ense-Wde Wbrki ng
Capital Fund

Total Decreases

Program I ncr eases

a. Cost of one additional paid day

b. One-tine FY 2000 costs

Total | ncreases

Pr ogr am Decr eases
a. One-time FY 2000 costs

Total Decreases

Revi sed FY 2000 Estimate

400

-2, 494

- 68

200

400

-2, 494

19

- 68

7,254



DEFENSE SECURI TY SERVI CE
Qper ati on and Mai nt enance,
FY 2000/ 2001 Bi enni al

Budget Activity 3:

V. Performance Criteria and Eval uati on Sunmary :

VWor kl oad

FY 1998
Act ual s

A. Departnment of Defense Security Institute (DoDSI) Y

Cour ses
St udent s Qut put

B. Defense Security Service Training Ofice

Cour ses
St udent s Qut put

31
2,468

1/

o

Def ense- W de
Budget Esti nmates
Trai ning and Recruiting

FY 1999

Esti mat e

o

31
5, 800

FY 2000
Esti mat e
0
0
31

5, 900

1/ DoDSI functionally integrated into DSS organi zation structure per the Defense Reformlnitiative, dated

Novenber 1997, and di sestablished in January 1998.
i ncorporated into DSSTO m ssi on

C. Departnent of Defense Pol ygraph Institute

DoDSl

( DoDPI )

Acadeni c
Basi c course enrol | nent
Conti nui ng educati on enroll ment
Course iterations

Resear ch
External projects
Internal projects
Qual ity assurance inspections

73
426
27

56
400
20

security awareness and training mssions

56
400
20
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V. Performance Criteria and Eval uati on Summary (Conti nued) :

FY 1998 FY 1999 FY 2000
Wr kl oad Act ual s Esti nat e Esti nat e
D. Security Research Center %
Research Projects 19 18 0

The overreaching goal of the SRC, in supporting the DSS mission, is to inprove the effectiveness, efficiency
and fairness of the personnel and industrial security systens. SRC has a staff of nine and, with contractor
support, wll undertake new projects beginning in FY 1999 in the follow ng areas: Trust and Betrayal;
Aut omat ed Monitoring and Financial/Credit; Continuing Evaluation and Aftercare; Uility Analysis; and

Vetting Systens.

2/ Security Research Center resources, projects and responsibilities devolved to DSS custoners in the
Def ense Wirking Capital Fund in FY 2000.

V. Personnel Summary:

Change
FY 1998 FY 1999 FY 2000 FY 1999/ FY 2000
Cvilian End Strength (Total) 36 28 40 12
US Drect Hre 36 28 40 12
Cvilian FTEs (Total) 53 27 40 13

US Drect Hre 53 27 40 13
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OP 32 Line Itens as Applicable (Dollars in Thousands) :

Def ense- W de

Budget Esti nmates

Executive, Ceneral & Special Schedul es
Wage Board

Benefits to Forner Enpl oyees

Vol untary Separation |Incentive Paynents
Travel of Persons

GSA Managed Supplies & Materials

Def ense Security Service (DSS)

Pur chased Conmuni cati ons ( Non- DBOF)
Postal Services (U.S.P.S.)

Supplies & Materials (Non-DBOF)
Printing & Reproduction

Equi prent  Mai nt enance by Contract
Local Iy Purchased Fuel (Non-DBOF)

O her Contracts

Tot al

Change from
FY 1998/ FY 1999

Trai ning and Recruiting

Change from

FY 1999/ FY 2000

FY 1998 Price Program FY 1999 Price Program FY 2000
Act ual s G ow h G ow h Esti mat e G ow h G ow h Esti mat e

3,439 36 -1,702 1,773 89 409 2,271

35 0 -35 0 0 0 0

-91 0 -91 0 0 0 0

225 0 -225 0 0 0 0

242 3 - 156 89 1 5 95

0 0 76 76 1 0 77

0 0 7,124 7,124 107 -2,562 4, 669

4 0 -4 0 0 0 0

10 0 -10 0 0 0 0

59 1 - 60 0 0 0 0

168 2 -170 0 0 0 0

31 0 -31 0 0 0 0

2 0 -2 0 0 0 0

2,903 32 -2,800 135 2 5 142

7,209 74 1,914 9,197 200 -2,143 7,254
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l. Descri ption of Operations Financed:

The Defense Security Service (DSS), formerly Defense Investigative Service, operates under the auspices of
the Assistant Secretary of Defense (Conmand, Control, Conmunications and Intelligence) (ASD(C3l)). DSS
adm ni sters the Personnel Security Investigations Program and serves as the Departnment of Defense (DoD)
cogni zant security authority for the National Industrial Security Program (NISP). As recognized by the Joint
Security Conm ssion, the personnel security systemis at the heart of the government’s security m ssion. Under
t he auspices of the NISP, DSS works in partnership with industry perform ng on cl assified governnment contracts
or engaging in classified research and devel opnent to assist themin establishing and mai ntaining threat-
appropriate security counternmeasure systens. DSS participates in many of the commttees and subject-specific
subcommittees operating under the direction of the Security Policy Board which is chaired by the Deputy
Secretary of Defense and the Director for Central Intelligence. In this Budget Activity DSS has four primary
m ssi on ar eas:

(1) Personnel Security lnvestigations (PSI) Program - to provide accurate, tinely personnel security
i nvestigations and assurances to the national security community — the MIlitary Departnments, Defense Agenci es,
Intelligence Agenci es, Federal Agencies and Industrial Contractors.

The principal mssion of the PSI Programis to conduct personnel security investigations for the Mlitary
Departnment, DoD civilians and contractors affiliated with DoD. These investigations are a vital first step in
the protection of DoD classified assets and formthe cornerstone of the National Security Countermnmeasures
Program They are conducted to ensure the reliability and trustworthiness of those to whominformation vital to
nati onal security is entrusted. The President signed Executive Oder 12968 on March 17, 1997, which enhanced
the investigative requirenents of personnel security investigations. Although the new investigative standards
for TOP SECRET initial and periodic reinvestigations (PRs) were inplenmented, the enhanced standards for SECRET
and CONFIDENTIAL initial and PRs did not take effect until Novenber 1, 1998. The enhanced standards for the
SECRET and CONFI DENTIAL initial and PRs increased the DSS workl oad since a National Agency Check (NAC) alone is
no longer the standard to grant SECRET and CONFI DENTI AL cl earances. The NAC is now supplenmented with Credit
Checks covering all locations the individual has |ived, been enployed and attended school for the |ast seven
years and a Local Agency Check (LAC) covering the last five years. SECRET and CONFI DENTIAL PRs will also
i ncl ude LAC and Credit Checks covering the tine periods stated above, and will be required at ten and fifteen
year intervals, respectively. Derogatory information disclosed fromthese additional elenments requires field
expansion to resolve the informati on. Background investigations nust neet investigative criteria, conformto
| aws and regul ati ons, and consider the individual’'s rights and privacy. DSS is also authorized to conduct
pol ygraph exam nations to resol ve i ssues devel oped during the course of a personnel security investigation and
to conduct counterintelligence polygraph exam nations as required on personnel involved in certain Specia
Access Prograns.
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The Defense Security Service (DSS) Operations Center Baltinore (OCB), located in Linthicum Maryland, is
responsi bl e for opening, analyzing, controlling, closing and maintaining approximtely 570,000 personne
security investigations initiated each year by Departnment of Defense (DoD) requestors. This endeavor is also
supported by the DSS OCB workforce | ocated in Col unbus, GChio, who process, grant, and mai ntain personne
security clearances for all individuals in industry who require access to classified information. OCB, as the
DoD repository for background investigations, also stores and maintains approximately 2.9 mllion records.

Begi nning in FY 1999 (test year) the Personnel Security Investigations (PSI) Programis financed through
t he Defense-w de Wrking Capital Fund on a reinbursable basis. In FY 2000 DSS conpletes the transition to the
Def ense-wi de Working Capital Fund to include the additional devol vement of funds to the DSS custonmers. The PSI
funds remaining in DSS Qperation and Mai ntenance, Defense-wi de will purchase 55,219 personnel security

i nvestigations for industrial (contractor) personnel. The remaining 516,845 investigations are funded by DSS
custoners and are programred in the DSS Defense-wi de Wirking Capital Fund budget. Additional funding is
i ncl uded for 418 personnel investigations for DSS enployees. |In the programyears the industrial PSI renains

financed with Qperation and Mai ntenance, Defense-wi de funding until clearly defined custoner delineation is
devel oped. Future year budgets will show a devol vement of these funds to PSI custoners.

(2) National Industrial Security Program (NISP) — The primary focus of DSS industrial security efforts is
in support of DoD inplenentation of the NNSP. In this regard, DSS works to advance and conmuni cate the DoD s
directives to protect classified information. The NISP is intended to ensure that private industry, while
perform ng on governnment contracts, properly safeguards classified information in its possession and enpl oyee
access thereto. Qher aspects of the DSS industrial security mssion include support for the Critical Assets
Assurance Program Arns, Amunition and Expl osives Program and Acquisition Protection Program

DSS adninisters the NISP on behal f of DoD and 22 other Federal Governnent departnents and agencies with
whom t he Secretary of Defense (or designee) has signed Menoranda of Agreenent. Industrial security is an
i ntegration of information, personnel, and physical security principles applied to the protection of classified
information entrusted to industry. The objective of industrial security is to ensure that security systens are
establi shed and maintained to (1) deter and detect against acts of espionage and (2) to counter the threat posed
by traditional and nontraditional adversaries which target the classified information in the hands of industry.
DSS provi des proactive, full-service industrial security countermeasure support to nore than 11, 000 cl eared
contractor facilities. As part of its NISP efforts, DSS maintains oversight for certain Special Access Prograns
in industry. The DSS Counterintelligence office enhances the acconplishnent of the traditional security
counternmeasure mssion by (1) providing threat information and awareness training for the early detection and
referral of cases of potential espionage and (2) assisting industry in the recognition and reporting of foreign
intelligence collection attenpts.
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The Defense Security Service (DSS), in addition to the National Industrial Security Program (N SP), also has
responsibility for three other industrially oriented security progranms. The Arns, Amunition and Expl osives
Program provi des for the protection of sensitive conventional armnms, ammunition and expl osives in the custody of,
or produced by, contractors associated with the Department of Defense (DoD). The Critical Assets Assurance
Program pronotes the security of facilities that provide critical industrial production and services, thereby,
ensuring enmergency nobilization preparedness capability. DSS also provides service to contractors participating
in the Acquisition Protection Program Support is also provided to the On-Site |Inspection Agency in connection
with Arms Control Treaties.

The DSS Qperations Center Colunmbus (OCC), |ocated in Colunbus, Chio, processes and grants facility security
clearances to industrial facilities sponsored for clearance by DoD, cleared contractors or any of the 22 other
federal agencies. OCC operates a customer service activity that provides informati on and assi stance to
industrial facilities, DoD activities, other agencies and the general public. International visit requests are
processed by the N SP.

Begi nning in FY 1999 (test year) the NISP is financed through the Defense-wi de Wrking Capital Fund on a
rei mbursabl e basis. In FY 2000 DSS conpl etes the transition to the Defense-wi de Wirking Capital Fund to include
the additional devol venent of funds to the DSS custoners. The NI SP funds remaining with DSS will maintain
12,245 NISP facility clearances in FY 2000. In the programyears the NI SP renains financed through the
Operati on and Mai nt enance, Defense-wi de appropriation until a clearly defined custonmer base can be devel oped.
Future year budgets will show a devol venent of these funds to N SP custoners.

(3) National Foreign Intelligence Program (NFIP) - to provide for the early detection and referral of cases
of potential espionage; assist industry in the recognition and reporting for foreign collection attenpts; and to
provide for the application of security countermeasures in a threat-appropriate manner. This mission is
consolidated with the Departnment of Defense Polygraph Institute and is supported with 18 personnel. This
programis not included in the DSS Defense-wi de Whrking Capital Fund. The funds provided support 18 personne
with associ ated costs.

(4) Information Uility Service - to provide an information utility service (via standardi zed data bases) to
our co-producers, custoners and end-users to strengthen the effectiveness of the entire security community
t hr ough standardi zed data sharing and conmuni cation. Exanples of these shared databases include the Defense
G earance and Investigations Index; a web-based database of cleared contractor facilities; and the DoD Personne
Security C earance View DSS progranms an amount in the Defense-wi de Wrking Capital Fund to support this vita
m ssi on.
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Force Structure Summary:

Fi nancial Summary (&M $ in Thousands) :

A.  Subactivity G oup

1. Investigative Activities

2. Industrial Security Activities

3. Foreign Counterintelligence Activities
4. Managenent Headquarters

Tot al

Reconciliation Sumary:

Basel i ne Fundi ng

Pri ce Change
Pr ogr am Changes

Current Estinmate

Not applicable to DSS

FY 1999

FY 1998 Budget Current FY 1999 FY 2000
Act ual s Request Appropriation Estimate Estinate
138, 164 41, 188 41, 188 43, 993 54, 381
25, 319 26, 308 26, 308 27,901 27, 845
1,529 2,158 2,158 2,158 2,169
13, 239 4,524 4,524 0 0
178, 251 74,178 74,178 74, 052 84, 395

Change Change

FY 1999/ FY 1999 FY 1999/ FY 2000

74,178 74, 052

433 1, 157

-559 9, 186

74, 052 84, 395
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11.

12.

13.
14.

15.
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I ncreases and Decr eases:

FY 1999 President's Budget Request

Congressi onal Adjustments (Distributed)

Congr essi onal Adj ustnents (Undi stri buted)

a. Section 8105 - Defense ReformlInitiative Savings - 65
b. Section 8108 - Revi sed Econom c Assunptions -31
c. Congressional Earmarks (Indian Lands Mtigation) -54

Total O her Congressional

Adj ust nents (Undi stri but ed)

FY 1999 Appropriation Amount

FY 1999 Suppl enental Appropriations

Functional Transfers-1In
Functional Transfers-Qut
Pri ce Change

Program I ncr eases

a. One-Time FY 1999 Costs 24
Total Increases

Pr ogr am Decr eases

a. Program Ofset due to FY 1999 Price Change -433

Total Decreases

Revi sed FY 1999 Current Esti mate

Price G owh

74,178

-150

74,028

433

24

-433
74, 052

1,157
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Reconci liation of Increases and Decreases (Continued) :

16.

17.

18.

18.

19.

20.

21.

Functional Transfers — Cut

Decr eases

a. Devolvenent of additional DSS Operation & Mintenance
resources to snaller DoD agencies for workload

Total Decreases

Program I ncr eases

a. Increase in customer funding as a result of
Def ense-w de Wrking Capital Fund rate setting
b. Increase to support DSS vehicle program

c. Change in DoD Tel ephone Policy Wbrkl oad

d. Funding to cover the cost of projected FY 1998
workl oad carried in to the DSS Defense-w de WrKki ng
Capital Fund and not funded through custoner rates

e. Revenue increase from DSS Def ense-w de Wr ki ng
Capital Fund

f. Cost of one additional paid day

Total Increases

Pr ogr am Decr eases

a. Change in Defense Finance and Accounting Service
met hodol ogy for cal cul ati ng accounti ng charges

Total Decreases

Revi sed FY 2000 Estimate

Activities

-5,218

200

900
2,100
8, 400

3, 500

-700

-5,218

15, 104

-700

84, 395
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V. Performance Oriteria and Eval uati on Summary :

FY 1998 FY 1999 FY 2000
Wor kil oad Act ual Esti mate Y Esti mat e

A. Personnel Security Investigation (PSI) Program (Industrial Investigations only for FY 99-00)

1. Personnel Security lInvestigations

Cases (pened (Field Cases) 123, 736 26, 451 Y 31, 251
Cases U osed (Field Cases) 137, 851 28,694 31, 491
Pendi ng 40, 806 7,627 7,387

The field case workl oad used prior to FY 1999 was funded with Operation and Mi ntenance, Defense-w de, and

di spl ayed as a “field case” nmeasurenent. The FY 2000 Defense-w de Wrking Capital Fund budget for DSS includes
rates for “security products.” Field cases are a subset of security products. For exanple in FY 2000, of the
55,219 security products, 31,251 are projected to becone field cases.

The security product neasurenent shown finances the Industrial personnel security investigations according to
the rate established in the Defense-wi de Wrking Capital Fund budget.

Personnel Security |nvestigations

Security Products Funded in DSS DWCF N A 44,615 55, 219
Security Products Conpl eted N A 35, 692 43, 071
Carryover 9, 023 12,148
2. Nat i onal Agency Checks
NACs 101, 090 3, 345 3, 345
ENTNACs 262, 334

1/ FY 1999 is the test year for inplenentation of the Defense-wi de Wrking Capital Fund. Beginning in FY 1999
t he nunber of cases shown reflects those funded with DSS Defense-wide O&%M The difference in workl oad between
FY 1998 and FY 1999 results fromthe transfer of the PSI m ssion to the Defense-w de Wrking Capital Fund.
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V. Performance Criteria and Eval uati on Summary (Conti nued) :

FY 1998 FY 1999 FY 2000
Wor kil oad Act ual Esti mate Y Esti mat e

B. Industrial Security Program (1 SP)

Industrial Facility and Personnel C earance Actions

Facility C earances Mintai ned 11, 041 11, 195 11,011
Initial Facility O earances 1, 246 1, 254 1,234
V. Per sonnel Sunmary:
Change
FY 1999/ FY 2000
Cvilian End Strength (Total) 2,475 18 18 0
US Drect Hre 2,475 18 18 0
Cvilian FTEs (Total) 2,412 18 18 0
US Drect Hre 2,412 18 18 0

1/ FY 1999 is the test year for inplenmentation of the Defense-w de Wrking Capital Fund. The difference in end
strength and full-time equival ents between FY 1998 and FY 1999 results fromthe transfer of the PSI mission to
t he Def ense-w de Working Capital Fund.
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VI. OP 32 Line Itens as Applicable (Dollars in Thousands) :

Change from
FY 1998/ FY 1999

Change from
FY 1999/ FY 2000

FY 1998 Price Program FY 1999 Price Pr ogram FY 2000
Act ual s Gowh Gowh Estimate Gowth Gowh Esti nat e

1. Executive, Ceneral & Special Schedul es 142,615 159 -141, 368 1, 406 61 -5 1, 462
2. \Wage Board 101 0 -101 0 0 0 0
3. Benefits to Former Enpl oyees 119 0 -119 0 0 0 0
4. Voluntary Separation Incentive Paynments 1,142 0 -1,142 0 0 0 0
5. Disability Conpensation 1, 093 0 -1,093 0 0 0 0
6. Travel of Persons 2,925 32 -2,742 215 3 -4 214
7. GSA Managed Supplies & Materials 24 0 21 45 7 -10 42
8. Communi cations Services (D SA) 1,169 13 -1,182 0 0 0 0
9. Defense Security Service (DSS) 0 0 71,888 71,888 1,078 9, 254 82, 220
10. Conmercial Transportation 335 4 - 339 0 0 0 0
11. Rental Paynents to GSA (SLUC) 5, 243 58 -5,301 0 0 0 0
12. Purchased Communi cati ons ( Non- DBOF) 2,835 31 -2, 866 0 0 0 0
13. Rents (Non-GSA) 14 0 -14 0 0 0 0
14. Postal Services (U S.P.S.) 1, 249 14 -1, 263 0 0 0 0
15. Supplies & Materials (Non-DBOF) 317 3 - 320 0 0 0 0
16. Printing & Reproduction 78 1 -79 0 0 0 0
17. Equi prent ©Mai ntenance by Contract 1,105 12 -1,117 0 0 0 0
18. Equi prent Pur chases ( Non- DBOF) 1, 333 15 -1,235 113 2 -2 113
19. Local ly Purchased Fuel (Non-DBOF) 918 -81 - 837 0 0 0 0
20. Other Contracts 15,616 172 - 15, 403 385 6 -47 344
21. O her Costs 20 0 -20 0 0 0 0

Tot al 178, 251 433 -104,632 74,052 1, 157 9, 186 84, 395



